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A Cup of Cold Water

Three years ago, I suggested tak-
ing up a one year special assignment to
serve in Children’s Ministry after our
children’s pastor candidate decided not
to come. Little did I expect the blessing
and joy that it brought me that I stayed
with Children’s Ministry to this day.

The following question was posted
to me when I started: “Why can’t our
children behave the way they do at
school?” After several months of ob-
servations, I came up with three main
factors: our facility, curriculum, and
teachers. It is difficult to expect more
from our children when these resources
in our church are inferior to those in
schools.

Our facility: Whereas schools have
facility including furniture designed for
children to provide a safe and condu-
cive environment for them to learn, our
children’s program are often held in
shared general purpose facility. For ex-
amples, the children’s worship shares
the Junior Chapel with the Junior Wor-
ship and Senior ALIVE in the church
basement. The setup every Sunday
and the amount of surprises brought
much distress to our teachers. When
the children were divided into groups,
two small groups (according to grades)
were held in the basement partitioned
rooms and two in the open dining area.
The children’s Sunday School program
are blessed to use the first floor class-
rooms but with adult furniture since
they are shared with the Junior High
Sunday School classes on Sundays and
the adult fellowship groups on Fridays.
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We thank the Lord for the commitment
of our teachers to make improvements
within our constraints, and the sacrifice
of many of you to help consolidate the
facility to form a “Children’s Ministry
Area” with somewhat controlled ac-
cess and more peaceful and quiet en-
vironment.

Our curriculum: Whereas schools
have comprehensive curriculum plans,
our children’s ministry uses different
materials from various Christian pub-
lishers. There is much curriculum over-
lap especially for children who come
regularly to children’s worship, chil-
dren’s Sunday School, and AWANA.
On the other hand, unlike in schools,
there are children who come to just
one program or irregularly. It is hard to
cover all of them so that the irregulars
do not get lost and the regulars do not
get bored and start acting up. We have
now designed our own children’s wor-
ship four-year curriculum which covers
all the biblical passages suitable for the
children without duplication (except for
special occasions like Christmas and
Easter). We also emphasize both the
meaning of the Bible passages and the
applications. To address the unavoid-
able redundancies across programs, we
put all our curriculum summary online
so that teachers may find out what the
children learn and adjust their teaching
methods accordingly.

Our teachers: This is the most im-
portant factor of all. Whereas schools
have professional teachers, our teach-
ers are all volunteers (a small num-

ber of them are also school teachers).
While the school teachers teach mostly
the same group of children who come
five days a week, our teachers have
to accommodate new children almost
every week, and children with 75%
attendance are considered very regu-
lar. This is especially difficult for our
teachers of nursery and young Mustard
Seed children who may cry and look
for their parents. Recruiting teachers
is a daunting task especially for eth-
nic evangelism-minded churches like
ours—the language barrier, high num-
ber of seekers or young Christians, and
few retired grandparents who grow up
in the Christian faith to draw from. In
spite of such adversity, we thank the
Lord for the myriad of brothers and
sisters who are committed to serving
these children.

The mission slogan in past several
decades has been on the 10-40 window
(people living within these geographi-
cal latitudes). The new mission empha-
sis is now on the 4-14 window (people
within this age range). Jesus said, “Let
the little children come to me, and do
not hinder them, for the kingdom of
God belongs to such as these.” (Mark
10:14) He also said, “And if anyone
gives even a cup of cold water to one
of these little ones who is my disciple,
truly I tell you, that person will cer-
tainly not lose their reward.” (Matthew
10:42) For Christ’s sake, let us offer

these little ones a cup of cold water.

Editor: Melissa Yang
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