47th Annual Membership Meeting
FONt+tEtEgERFEE

11:15-12:30 Sunday October 16, 2016

* Opening Prayer (2)

* Welcome New Members (2)
« Membership Commitment (3)

e Deacons & Elders

Election/Confirmation

* Report (20)

* Pray for Church Mission (10)

 Exhortation (15)
 Q&A Discussions

Agenda & &

(8)

(15)
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Welcome 2 0

New Members ¥ & K



New Members Statistics

8 R ET

CM EM and Youth COM MS
b EXEHEFIE HE BE

Baptism 38 34 15 13 1
Transfer B A 24 0 11 0
Total #& A% 58 15 24 0

Total last year (October, 2014 to September, 2015) &£E; 137
Total this year (October, 2015 to September, 2016) §4; 98




Membership Commitment T RKEE
=

| commit myself to God and my BEETHNHN E M

fellow members as follows: MM RXMET B

1. |shall advance theunityof 1. ¥ 6 &% 0 #&8 H, & 5F
my church BHEME —

2. Ishall advance the ministry 2. & M ¥ & B 2, iR &
of my church Z2HABAEET

3. Ishall advance the S EE R MEE A &
testimony of my church EEFHEIFMAS

4. | shall advance the missionof 4 Z B E M C 51, 2
my church BREEHRET

So help me God & D AT RO E



Deacons & Elders N WK

Election / M E R E 2

Confirmation
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Elder Candidates

Yuguang He Timothy Lu Loren Shih



2016 Voting Ballot for Confirmation of Nominated Elders and Deacons
2016 FrI R EHF R IEE

4):E; Please check

Yuguang He {a[18 3¢t
Timothy Lu E£{E
Loren Shih &5 E

Jessica Chang EIN&A
Bownan Cheng RB{HEA
Paul Huang =23
Jason Lee ZEE T
Zongkui Joe Ma ETRE
Jiyong Wang THE
Jian Zhang R 32




Cast Ballots



Report

- Looking Back

- Genera
-Worship Attendance

- General Fund Allocation

- Personnel Change
- Looking Forward

- Near term

-Long term

-BREBEERHE
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L ooking Back [B] E8

Many served faithfully ZANEH
BIDAREE

behind the scene !



General — |l

=101k
* Major Facility Improvements
* IT Equipment
- Ministries:
* English Ministry
CM Fellowship Ministry
Children Ministry
Youth Ministry
City Outreach Ministry
* Metro-South Ministry

 CBE Project:
 Phase |

@ 5% - 11

- PEE
- FEIFMEfHNE
- BIAEEE
- BEBFYET;
- REFEFET
- PXHEEET
- RESRT
- FAOFET
- WEET
- MESET
- B R
= E—HTIE
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BoD Major Accomplishment
W= EGMBIRWNE

Replaced HVAC unit in the Sanctuary
nstalled new A/V system thel51
ouilding

Expanded carriage house parking lot
Added new parking in front of
church office

Installed new playground

¢ EE%JET IilTl ]E%ﬁ

« I51ERETHEZRIA

- X T ERHINGE
« RNERNBINT EELL

- BB T £ HTRY/IMZIES







IT Equipment HiAF L&

« Established Technology Committee c A EE®

 Upgraded Wireless Network System - WEEE TR
» Upgraded Phone System - BLEEEE R
 Upgraded Sanctuary Projection System ° DE K E R R 65

* Upgraded Video Cabling to Support HD | ap %52 |
o &%w?ﬁ%%%ﬂzm
Quality Videos to 220 and Chapel HEREIE

« Set Up Video Recording System for HD P =
P J =Y - BB EEEERBERHR
Video Recording of Sermons




ENGLISH MINISTRY

2016 Highlights!
2016 5§ & !



Created a new EM brand — EJLT—{E¥ﬁE’J++"'ﬁ = T EiE—

A==

“Cross Bridge” with the “ IR DEZRILUTNBIR;
following Goal;
» Bridge across various PEHENRN - BEBESIEXIE

cultures within CBCGB.
» Bridge multicultural people

to Christ. >EEZENEBE=ARE

'FX; /

ENGLISH MINISTRY HIGHLIGHTS
REE I ffE
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A MINISTR
OF CBCG

Cross briclge /
http://crossbridge.life /



CM FELLOWSHIP MINISTRY

P EERET

2016 Highlights!
2016 5§ & !



CM SMALL GROUP LEADERSHIP =3 El/VHIRE ISR

TRAINING & INDUCTIVE BIBLE i
STUDY TRAINING
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2016 Highlights!
2016 #§ & !



Nt -

» Faithful Core Leaders!
» Thank You For Your Prayers! > 5 = E
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CHILDREN’S MINISTRY HIGHLIGHTS
B EE I EE



» 2016 30 + Familie
Memorizing God’s Words!
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» Including Team From Metro West. ¢
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BIBLE QUIZZING 22 #& | 5z



BIBLE QUIZ OCTOBER 2, 2016
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Serving the Lord Togethe

» Fall Harvest Party 2016 on Monday, > 2016 &
October 31 - From 6:00pm-8:00pm! = | i i

AR R /

FALL HARVEST PARTY
UL "



CM RETREAT 2016
2016 F P XEEES



2016 Highlights!
2016 1§ =



Hopi Team Lynn Team NYC Team
Hopi #2E X Lynn 525 NYC }8EK

Youth Missions 2016
2016 4 F B

Many students participated in summer missions thi
and stepped out in faith to share the gospel!

HZR2EBNSEFERESR, BELHESFEE




Pastor Sandy’s Retirement

Pastor Sandy retired in September after

B o e = P . g
- S -~ =5 T
~ e S r :
. > e y
P 4 = N . e
s T .

-
. e > ™ X -
e te " Soeaw
y ——t .

Sy ~~- o /‘. ~

|
<

iy 4

ost three decades of service at CBCGB.

We look forward to how God will continue to use her in the yedrs to come!

' CBCGB BHFL=14%
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Stanley and.Chrlstlne Chang

[

S/

18 UK eE#zi] &

Stan and Christine moved from Texas to Boston a week-ago,
and Stan began as our new Senior High Minister this'week!

SERE UK mE#:] —BrittE
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2016 Highlights!
2016 1§ =



Y @

>Search|ng for mee
for Bible study In Malden
» Fall Retreat, on 10/21-23

CITY OUTREACH MINISTRY HIGHLIGHTS
WEEIRE



NQ STANDEES

CAPACITY 77 PASS
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2016 Highlights!

2016 f§ & !




establis
> MS celebrated 5th anniversary on

cU J L

\

March 6, 2016, with 98 adults attending. 4 g = A& 1,
» MS received all legal documents for > 2016 &
independence in May, 2016. b 1T = &

METRO-SOUTH MINISTRY HIGHLIGHTS
BEZEIHE










> MS new church building projec
pledge drive of $1 million has EITE =
reached more than 70%.

> Mother church pledged $150,000t0 > BEEXE
support MS new building project. hE&E7T

METRO-SOUTH MINISTRY HIGHLIGHTS
BEEIHE
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2016 Highlights!
2016 5 2



» Phase | part 2 (Additione
Parking lot & Parking lot
exit road) still on going. o
Budget $360 K
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BUILDING EXPANSION HIGHLIGHTS
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Phase | Part 2 — Additional Parking and Parking Lot Exit Road Design

—ATIEE2H S — HBEEFLUAEEGH OERERE

CHINESE BIBLE CHURCH OF
GREATER BOSTON (CBCGB)
149 OLD SPRING STREET
S T o B

SITE PLAN

TYPE7_PLANS SECTINS PROFILE DNG

BEGINNING OF EXIT ROAD
*[ STA.14+25
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PROPERTY LINE (TYP.)
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SITE PLAN
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2016 Fiscal Year General Fund Monthly Offering and Expense Chart
W06 s FEKEKEESTS H W XL 3F&

W Offering M Expense

$350,000.00

$300,000.00 -

$250,000.00

verage Monthly Budget
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REBEXHSE

O Staff Salary and Benefits

B Administration

O Caring Ministry

O Fellowship

B Local Outreach

@ South Region Ministry

B Campus - City Outreach Ministry
O Others

m Spiritual Formation

@ Stewardship Council

@ Worship




General Fund 5-fiscal year Balance History

@ Offering W EXpense

$2,500,000.00

$2,000,000.00

$1,500,000.00

$1,000,000.00

$500,000.00

$0.00

772011 - 6/2012 712012 - 6/2013 772013 - 6/2014 7/2014 - 6/2015 7/2015 - 6/2016




PERSONNEL CHANGE

Retired Staff Date
Pastor Chuck Lowe June, 2016
Pastor Sandy Liu September, 2016

Newly HiredStaff

Minister Stanley Chang October, 2016
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LOOKING FORWARD




NEAR-TERM PLAN

« Metro-South Independent

nglish
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LONG-TERM PLAN

N Mission




Church Strategic Planning

A o 152 HH A #)
\Vik3leln S Mission
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Strategic
Goals
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English version; ST -

""To see every person become a %X;’&iﬁﬁlﬂﬂ'ﬁ% i,;//
disciple of Christ, %Ejﬁﬂ]ﬁjﬁﬁﬁﬁ ,
across all cultures, from East to West, * *%B EJ?. kgg KFI4E

from Greater Boston to the world.”
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EXHORTATION







